Ministry Site Profile Summary for the Congregation

@ As part of our pastoral call process, the Transition Team engaged in over twenty

listening sessions, invited written feedback through an online survey, and spent time in

prayerful discernment. What follows is a narrative summary of what we heard about our
FAI T H community, our congregation, our mission, and the leadership we believe God is calling
LUTHERAN | to serve alongside us in this next chapter.

Trends in Our Community

Faith Lutheran is located in Waconia, a vibrant and steadily growing outer-ring suburb approximately 35
miles west of Minneapolis. With a population of around 14,000 and continued residential growth,
Waconia reflects both economic strength and a strong small-town character. Families are drawn by
excellent schools, healthcare, and recreational opportunities, while many retirees are relocating to be
closer to children and grandchildren. This growth brings energy and possibility, but also change.

Within this context, churches experience increasing competition for time and attention, particularly as
youth sports and family activities fill calendars. Several congregations in the area offer robust youth
programming, creating both opportunity and comparison. Political polarization in the broader culture has
also impacted participation and engagement in congregational life. At Faith Lutheran, we are aware of
volunteer fatigue and the strain placed on those who consistently serve. Yet even amid these challenges,
we see tremendous opportunity to offer something distinctive: a deeply relational, inclusive community
rooted in grace.

Ministry Site Characteristics and Purpose

Faith Lutheran strives to be an energetic faith community where all feel welcome and find a place to
belong. Grounded in God’s inclusive grace in Jesus Christ, we extend Christ’s welcome to all people and
practice open communion. We affirm that every baptized person is called into ministry and believe
strongly in the priesthood of all believers. We are a congregation that welcomes and celebrates people
across differences of background, identity, and life experience.

We are not seeking to reinvent ourselves. Rather, we desire to more fully live into who we already are. We
value being intergenerational. We cherish worship that includes both traditional and contemporary
expressions. We open our building to the community for gatherings, funerals, weddings, and ministry
partnerships. Our purpose is clear in our mission: to learn, serve, and share the Gospel of Jesus Christ.
Our vision calls us to be a dynamic, energized worshiping community where all are growing in
relationship with Jesus, one another, and those beyond our walls.

Giftedness and Mission

Throughout the listening process, several core gifts emerged. Our facility is both a visible presence in the
community and a valuable tool for ministry. While the building presents financial challenges, it also offers
opportunities to expand outreach and deepen connection. Our congregation benefits from a committed and
talented staff, strong music ministry, and vibrant worship experiences. Youth programming is widely
viewed as a non-negotiable strength and a primary way families engage with Faith Lutheran. Deep
relational bonds and long-term commitment among members continue to anchor our identity.



At the same time, we acknowledge significant realities. Our building debt and annual mortgage
obligations weigh heavily on long-term sustainability. Volunteer burnout is a concern. Financial
stewardship has not always been consistent, and we are currently functioning with one pastor, even as
many believe we are ideally structured as a two-pastor congregation. These realities do not diminish our
gifts, but they call us toward renewed clarity, shared ownership, and healthy stewardship.

In describing our mission priorities, three themes consistently surfaced. First, connectivity. Faith Lutheran
is relational at its core. We value personal invitation, storytelling, and genuine human connection. Many
expressed a desire to regain a stronger “human touch” and communicate more clearly the impact of our
ministries. Second, stewardship. Members recognize that generosity grows when people feel connected,
informed, and needed. There is a strong desire for transparent communication and shared responsibility in
sustaining our mission. Third, youth and family ministry. The congregation remains deeply committed to
children and youth and sees this as central to our identity and future vitality. Sustaining engagement
beyond confirmation and strengthening adult faith formation are key hopes for the future.

Leadership Needs and Priorities

In discerning the kind of pastoral leadership needed in this season, the congregation identified several
critical tasks. We seek a pastor who will recruit and equip leaders, helping develop lay leadership and
share responsibility for ministry. Strengthening youth and family ministry remains essential, as does
building a stronger sense of community marked by belonging and participation. Faithful, engaging
preaching and worship leadership are central to our spiritual life. At the same time, intentional focus on
stewardship growth is necessary to move us from a deficit mindset toward sustainable generosity and
shared ownership.

When asked about the most important priorities for a leader, members emphasized spiritual formation
above all. We long for a pastor who helps people deepen their spiritual lives and grow in their relationship
with Christ. Building an authentic community is equally important. Stewardship development must be a
regular and intentional part of leadership. Effectiveness in working with youth is critical. And just as
important as any structural skill, we desire a leader who brings joy, good humor, and relational warmth
into our shared life together.

Members also named additional qualities that would be very helpful in this next chapter. We hope for
someone who can cultivate leadership in others, serve as an effective administrator, and skillfully guide
programs and ministries. Healthy conflict management and a collaborative team approach are important.
Above all, we seek a leader who is authentic, humble, relational, and down-to-earth — someone who
builds trust through presence and partnership rather than distance or formality.

Looking Ahead

Faith Lutheran enters this season with hope. We have strong foundations, meaningful ministries, a spirit
of inclusivity that distinguishes us in our community, and a deep desire to grow. We are calling a leader
who is energized, dynamic, creative, and relational — someone who can help us deepen spiritual growth,
strengthen community bonds, expand youth and family engagement, and cultivate sustainable
stewardship.

We are grateful to all who participated in the listening sessions and survey. Your voices have shaped this
Ministry Site Profile and will guide the next chapter of Faith Lutheran’s ministry. Together, we trust the
Holy Spirit to lead us forward as a community of inclusive grace and contagious love.



